Developing a Human Impact Preparedness Program
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Human Impact Analysis

- Evaluate present state of
readiness

- Review current policies and
procedures

- Interviews with
management/employees

-Evaluate internal and external
resources

Deliverable

-Comprehensive report and
presentation to stakeholders
outlining strengths, vulnerabilities
and recommendations
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Human Impact Planning

-Creation of Human Impact
Planning Team

-ldentification of
roles/responsibilities, thresholds
and infrastructure of program

-Cross department planning
based on assessment results

-Presentation to identified
executives

-Review and revise as needed
Deliverable

-Comprehensive document
detailing policies and procedures

Tests and Simulations

-Established timelines for
exercises, simulations and full
scale drills

-Initial exercise for gap
identification

Deliverable

-Document outlining a
structured protocol and
timetable for exercises and
simulations

-Post-simulation analysis
protocol
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